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Preface
Our Campus’ Approach to Online Education

This document is excerpted from a larger report that portrays a concerted eighteen-month effort to make 
online education a viable and integrated part of ESF’s educational programming. This effort has benefited 
from the considerable leadership and support of many faculty, staff, and students. Thanks to each of you.   

That report specifically represents the culmination of the SUNY-facilitated Open SUNY Enrollment Growth 
Roundtable. The Roundtable was a campus-focused data-driven self-study and consultation process that has 
informed ESF’s strategic approach to online education.  

In a spirit of ongoing innovation, in 2017 ESF Outreach became the ESF Open Academy. The Open Academy
represents an academic unit that encompasses the College’s online education programs, as well as Summer 
Semester, academic year visiting student support, professional and public education programs.  

With SUNY encouragement and support, we have strengthened our online education support structures, 
fulfilled all compliance requirements, and launched new online education programs. We have also formally 
established the ESF Teaching and Learning Collaboratory (TLC). Housed in ESF’s Gateway Center, designed to 
achieve a U.S. Green Building Council Leadership in Energy and Environmental Design (LEED) Platinum 
certification, the TLC is a teaching/learning center dedicated to supporting our faculty as they create online-
enabled courses and programs, and supports all ESF faculty and graduate teaching assistants in our shared 
commitment to teaching and learning innovation and excellence.

Chuck Spuches, Dean, ESF Open Academy
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Self-study and Planning Process Summary
Our intention is to fully integrate and growth online-enabled education programs, consistent with 
ESF’s long-standing commitment to excellence in teaching and learning. Our concerted efforts have 
entailed numerous activities and milestones, including 

 ESF Open Academy and Teaching & Learning Collaboratory established. 

 SUNY Expanded Investment and Performance Fund (EIPF) grant to strengthen capacity and support pilot 
online education programs (7.1.16 – 6.30.18) 

 Open SUNY Online Education Institutional Readiness self-study process (Spring/Summer 2017)

 Open SUNY Enrollment Growth Roundtable self-study and planning process, along with related broad-
based formal and informal environmental scanning, benchmarking, consultation, and on-campus seminars  
(4.2.17 – ongoing)

 Two fully online programs approved and registered by ESF Faculty Governance, SUNY System 
Administration, NYS Education Department (Spring-Fall 2017)

 ESF “Fully Approved” for Distance Education by Middle States (7.7.17)

 Full membership in National Council for State Authorizations Reciprocity Agreements (10.1.17)

 SUNY Performance  Improvement Fund (PIF) grant to support pilot online education programs…
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ESF Online Education: Our Commitment

We continue to work closely with SUNY System, Open SUNY, and other 
collaborators to institutionalize mission-distinct online-enabled education that 
enables us to 

 Provide excellent educational 
opportunities for learners beyond 
the physical limitations of our main 
campus;

 “Move the dial” in enrollment 
growth and degree completions;
and

 Increase ESF’s and SUNY’s 
educational reach.
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Take ESF with you wherever you go!  

www.esf.edu/openacademy/online l www.esf.edu/openacademy/summer

Contact Chuck Spuches at 315.470.6810 or cspuches@esf.edu

http://www.esf.edu/openacademy/online
http://www.esf.edu/openacademy/summer
mailto:cspuches@esf.edu

